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OT3bIB
Ha oxazanneie «'K BEKTOP» xoHcaJTHHIOBbIE YCIYTH

Komnanus «KOPIICUC» oka3aia HaM KOHCAQJITHHIOBBIE YCIYyrd IO OCHOBHBIM
HANpABICHMSM Halled JeATeNbHOCTH. MBI  JOBONBHBI  pesynbratoM. Kommanus
«KOPIICUC» npoBena 11 Hac:

e Anamms nestensHoct «[K BEKTOP» (Yupasmsromas xomnanun 1 OO0 «BEKTOP»,
«CITEKTP») Ha BepXHUX YpOBHSIX UEPAPXHH.

e AHaIM3 OpraHM3alMOHHON CTPYKTYpbI, OM3HEC-POLECCOB HA 3TUX YPOBHSAX, BBIPAOOTKY
IIPEJIONKEHHH 110 UX COBEPIIEHCTBOBAHHMIO.

e Pa3paGoTKy KOMIUIEKCHBIX NpPEUIOKEHHNA 10 OpICTPYKType W Ou3Hec-mpoueccam,
npunnunam noctpoenus «'K BEKTOP» B memom, ee pasBUTHIO, a TaKxXe Jala HX
CephE3HOE TEOPETHYECKOE 0OOCHOBAHHE.

B xome npoBenéHHBIX pabOT MBI OOHApYXWJIM W IOHSJIA OCHOBHBIE HEJOCTaTKH
OpraHM3alli¥, MELIAIONINE Pa3BUTUIO KOMIIAHUH:

e OrcyrctBue mnenoctHor cucremsl OmsHeca «I'K  BEKTOP», enuno# CHCTEMBI
YIPaBJIEHYECKOTO Yyd4eTa U OIEHKM pe3ylbTaToB [JCATEJIbHOCTH, HEAOCTATOYHYIO
HaIIPaBJIEHHOCTh KOJUIEKTHBA HA JOCTHXEHHE LEJI€H KOMIIAaHHH.

e Peampnas oprammsamus jgestenbHocTH  «['K BEKTOP» He poKyMeHTHpOBaHA W,
COOTBETCTBEHHO, HE ONTUMHU3UPOBAHA.

Ha cnexyromenm sTane paGoT MbI IUIAHEPYEM, IIPH KOHCAITHHTOBOH moyiepxxke Kommanuu
«KOPIICUC», mpoBecTH pa3pabOTKy  €IMHOrO  KOMIUIEKCA — OpraHM3al[MOHHOM
JOKyMeHTanuy, Bkmodaromed mnpuHmunel u  Hopmel «I'K BEKTOP», a Taroke
HEOOXOMMYIO pabouyl0 OpraHH3aLMOHHYIO JIOKYMEHTAIMIO: IOJIOXCHUS, WHCTPYKINH,
peryiaMeHTHI.

Taxxe MBI C OOJIBIION MOJIB30M O3HAKOMUJIMCH C TEOPETHUYECKHUMHM M METOJIMYECKUMU
Marepuanam, pazpadoranasiMu «KOPIICUC».

PykoBouTens npoekta oT CoBeTa qTUPEKTOPOB C.B. Ocunos

«/» pespans 2023

|

WwWw.v-cement.ru l www.v-pesok.ru




